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Palestinian Experiment in administrational and leadership training and community policing
Introduction:

The training: is an organized planned effort, aiming to acquire and facilitate the workers with the skills related to work and to obtain knowledge that helps to improve performance and achieving organized goals.

Both leadership and administration form two important axises where activities at public and private organization depend on; in the security institutions where the leadership work is consider a basic core for actions, activities and tasks linked to it and also connected in great deal with training presses.

As we all know, the age we live in is remarked with many developments and changes, such as, the information revolution, modern knowledge of economy and administration and the efforts that are done so as to improve and distinguish institutions side by side with economical, technological strategical planning and the institutional performance changes, in the shadow of changes that we live with, as a result it requires acceleration towards setting the unified strategical steps to develop the modern leadership and administrative thinking mechanism, and seeking to develop methods of work at administrations and providing best services in an era distinguished by the speed of information and quality of services and enables us to compete and achieve the ambitions of this society through a better communication and modern methods and all contribute in developing the police work up to international criteria.

It has become a need that police with all its administrations, directorates and sections to work to develop and qualify their staff and administrative and field leadership, so as to practice their pioneer role that contributes in succeeding and running police work with all its details linked to chief of PCP Major – General Hazem Attallah famous sentence: " fruitful changes and progressive inside the PCP couldn't be achieved from outside, it should start form inside, the outside support could help only to achieve and realize those changes." That assures the importance of the tanning for all leadership.

In this context, the PCP has been tanning its members and employees holding different ranks and in all aspects especially in media and public relations and administration leadership, we are going and through this document to focus on the training aspect related to leadership and community policing.
The importance of training:
As we mentioned before the development and changing come from inside the police, the police itself has gone towards enhancing training to fix and control work gapes up to honest, transparent and professional police that offers its services in high quality. Because the human element is the basic success, the police has trained him through a well-planned planes to develop training activities and police performance, it also aimed all levels with different ranks and posts with specialized training courses to enhance and develop the leadership skills as senior officers, basic and intermediate leadership and has sent abroad missions to obtain PA, MD and PHD through a variety of specializations, also has supported learning and facilitate its employees to get scientific certificates either from eternal or outside universities and to organize training processes. The police has done its best to finalize and achieve a project related to analyze the training need for all the police directorates. 

The diagram below shows the number of trainees in leadership in different leadership positions for the years 2008 – 2014

	Years
	Leadership courses (beneficiaries) 

	2008
	47

	2009
	46

	2010
	298

	2011
	43

	2012
	51

	2013
	81

	2014
	88



Despite the great attention and interest and focus on training since the establishment of the PCP, but the period of 2008 up to now has witnessed an increasing attention in developing the leadership in all administrative levels, deputy of training department Lut. Col. Abedul-hakeem abo Ar-Rub explained the rise in trainees number in 2010 to the increase number of trainees in the intermediate administrative courses that have been generalized to all the districts, it included police stations commander, specialized administrative branches, in addition to the presence of a project to support senior officer courses under an ideal conditions.

The future steering and orientations in leadership training in police:

1. The continuous qualification for the human cadre:

 That continuous qualifications to be the first steps of preparing the administrative leaderships and to be a leading cadre in society that require programs and strategies to qualify different leaderships at all policing work. The problems of this qualifications should starts at the beginning of the basics recruitment courses, where people with leadership features could be recognized and encouraged to develop their skills and administrative leadership. 

2. Developing and training leaderships:

That could be through nominating and preparing the employee to an intensive useful programs, to help him to recognize the most effective leadership techniques  and methods and to guide him to the best ways when addressing and solving different problems and taking the right decisions. Also to give the employee a better chance to benefit  from the experiences and experiments of other administrative leaders while working with them. There are two kind of training administrative leadership, one is training pre-service, second, is training during service.

3. The police is building the institutional development project, it aims to:

1. The goal of occupation is the basic in choosing the organizational and structural shape.


2. To elevate the efficiency of different policing work and tasks to the utmost through establishing ways of analyzing works and procedures and setting a basic communication way to save information.


3. To develop the systematic and procedures of decision making to be closer enough to information sources.

Relating to the public relation and community policing:


The basic Palestinian law has defined the law specialty for the PCP in article 84 as follow: "security forces and police are an organized forced, they are the armed forces in the country, their job is to defend homeland and to serve and protect people and maintain security order and public safety, they execute their duties at boundaries set by law with full respect to rights and liberties." Depending on this the PCP has identified its tasks and activities among the law basics related to law sovereignty.


Police activities could be summaries as follow:

· Execute law and maintain order.

· Protect and respect the individuals basic rights.

· Prevent and stop crimes.

· Revel crimes as soon as possible. 

· Provide assistances and services to public through:

1. Maintaining a good relation with public at all times and support this well-known say: " Police is the public and the public is the police." Where police members are part of public, they are paid to give their full attention to implement law for the benefit of society.

2. The continuous recognition to the need to respect and obey law in all policing work and not to exploit jurisdiction to revenge or punish other.

3. The continuous recognition that the best test for police is the absent of crime and chaos. All these principles have given an explanation for police work that doesn’t focus on fear but, full cooperation of people with police which enhance positive behaviors and evaluation and respect to the police, that could be seen through:

* Respect human rights.

* Getting answers to questions.

* Getting solutions for society problems.

* Participating in running public cases.

     The police has enhanced this through its strategies and policies that aim to get more effective control on crimes, less fear of crime and better life and services. It has also been developing a new practical understanding where civilians been called to offer their effort and suggestions to support communications and deeply study its problems, cases and inspirations.  

Police assures that the most important side in community police work is its full dependent on the community itself.

That could be done through the civilian and police interaction and other beneficiaries.

All have to work to gather to find out, prevent and minimize crime rate and to improve standard of living to civilian.

To achieve these goals, and as a first phase the police has adopted four principles as follow:  

Communication:


Police duties are tightly linked with internal communication, (inside police structure) and external (from police towards civilians and from civilians towards police) through a vast of interactions. The common goal for police and civilians is to work together to achieve the common goals that shows the importance of better communication ways that completed when the receiver understands the message that was sent by the sender.


The operational capacity of the police depends a great deal upon exchanging information between police and people, gathering and analyzing data and communication content.

Partnership:

Community Partnership includes working with citizens and community leaders to identify problems and develop appropriate solutions for these problems. It must be a priority for police to develop the partnership that relate to convince them of the usefulness of working together. When the police are working to attract the attention of citizens and convince them, the police must be willing to listen to them and set a list of their needs arranged according to priorities and actively involve them in solving it.
Problem Solving:
From the police perspective, the problem is a case or any fact likely to result in a crime or a threat to the safety and security of society. The community policing based on the principle that the police do analyses of the routine problems they are dealing with and to develop more effective ways to address them. However, in most cases police has greater problem than the range of their possibilities (manpower, equipment and financial resources) and here the police need the support of others and cooperation; the most effective way is the mutual cooperation between police and local community, any person or entity who can have a role in solving the problems. With a high level of cooperation people and police will accept each other as an equal partners.
Crime Prevention:

Prevention of crime known as a " noticing, evaluating and anticipating the threat of crime and start working to reduce or get rid of them." The efforts expressed by the community policing can be summed up in reducing the damage suffered by the victims of crime and reducing the fear of crime and insecurity among citizens. Thus, the community police work aims to reduce the risk of crime and eliminate the causes and reasons for the lack of security by raising the level of citizen participation and the level of joint responsibility for local problems.

The PCP is on their way towards becoming and achieving a community policing approach, as we have pointed out before, and now they are facing a difficult task which are starting a comprehensive internal campaign (within the police structure) and external (with community) in order to make the necessary changes, which requires the development of a key message and other subsidiary targeting the implement community policing parties.

The Sub messages addressed to the three parties which are responsible for the implementation of the community policing, caught up with the main message, namely:

• Submission of police officers to the law as ordinary citizens.
• Police is committed to solve society's problems efficiently and effectively.
• Police doesn't have anything to hide or fear.
• Police performs its duties with full respect for the rights and freedoms.
• Police responds to any call from any citizen.
• Police is completely neutral in legal services

• Police has the proactive mentality.

Police clarified that:

• Citizen is a partner in Security.
• The policeman is one of you works to serve you.
• Reporting Crime is a duty.
• For your safety, inform and call police to intervene in appropriate time.
• Security is a comprehensive concept.
• There is no development without security.
• Your safety is your and our responsibility.

And they give the civil society institutions a role:

• Together for a better life for our citizens.
• Partners in Security, Partners in Development.
• Comprehensive Security is everyone's responsibility.
• Our doors are open, we welcome your suggestions.

Delivering messages to different destinations require us to move actively and substantially within the police organization and the community, and this have been done through:

• Teach community policing material in police basic, refreshment and rehabilitation courses. 
• Hold courses to the police in the art of communication with the public.
• Enhance the values and principles of human rights among police recruits.
• Consolidation the principles of loyalty and national belonging.
With the public it has been working on:

• Intensify holding security awareness and safety courses.
• Keep the channels of communication open so that the police are always available.
• Always listen to their problems and commit to find appropriate solutions.
• Allow the availability and the right of citizens to obtain information.

 And with the civil society institutions:

• Open direct channels of communication with all.
• Hold permanent and temporary partnerships.
• Maintain a privileged and distinguish relationship with the media.
• Rapid response to their calls.

Which has earned us the confidence of citizens and civil society institutions and everyone becomes continuously monitoring the work of the police and what happens out in its development and changes. PCP is carrying out a number of projects aiming to achieve all of those mentioned, such as:
First, school enlightenment and awareness programs:
These programs are designed to enhance security awareness between school students in all school levels. The lecturers of such programs are specialists and they are from many departments such as media and public relations, Traffic, Engineering, anti-drug and family protection. This training includes theoretical lectures and practical applications. The most important outcome of this project, is the traffic safety patrols, out of which school students and their teachers receive courses that enable them to assist their colleagues in crossing the street safely and carrying traffic signals that bound drivers, in their schools nearby junctions.

Second, child protection campaigns:
It is an ongoing activities which are in partnership with the Ministry of Social Affairs, Ministry of Labor, Ministry of Education, child care institutions and governorates. These activities aim to adjust and control the cases of exploiting child in labor and begging, child dropping-out of school and child selling of tobacco and alcohol products. The campaign aims to catch offenders and bring the child out of such situations by cooperating with relevant institutions. Some of the children were sent back to schools to study, others were enrolled to vocational schools and others were placed in social care home, while others were sent back to the arms of their families under the supervision of behavior supervisors.
Third, The little policeman:
It's an annual activity, which establishes a summer camps for children who are 12-16 years old in their summer vacation. The activity is a cooperation with the Ministry of Education, the Supreme Council for Youth and the Society of Scouts and Guides. Police departments host the camp and provide awareness lectures for students and inform them of police work in closely details and even they got real exercises in the field where policemen associate them in this work preparing to adopt them in the "safety patrols school".

Fourth, police advisory councils:
advisory council is composed of the active component in each district either representatives of state institutions or civil (non-state) institutions. This council meets monthly, hosted by the director of police district to provide advice, complaints and suggestions. The project aims to open a permanent channel of communication between representatives of the citizens and the police, through such meeting police get the knowledge of the citizens' concerns and their problems. At the same time transfer the police message to the citizen to be more aware of the role of police organization and more cooperative with it. The Council determines the tactical priorities of each area to be worked on by all partners and evaluates the act later and determines responsibilities.

Fifth, Coexistence days with journalists:
Given the importance of journalistic work and its integration with the work of police and to embody the faith of the police leadership in the freedom of opinion and expression, we organize days of coexistence with journalists by inviting groups of journalists for full business day to be present in the centers, directorates and police patrols to get the experience of police work closely and to write about this experience especially the obstacles of police work and how much PCP committed to its institutional values. The deep experience in this project has shown that  all the journalists who participate in this project wrote positively about police work.

Sixth, targeted programs for people with special needs:

In this regard, several activities had been held including those related in dealing with the blind and other programs that were in private schools for the deaf and dumb and in rehabilitation centers, which aimed to give greater attention to the people with special needs and marginalized groups. At the same context to direct the action towards the elderly houses to provide them with support and assistance.

Seventh, radio programs:
It is a radio programs prepared and submitted by police officers on air through various local radio stations; in this program we receive public complaints, suggestions and criticisms. These programs get great success, for example, "Police serve you" and "tour with the police," because following-up citizens' complaints and the commitment to solve their problems is what enhanced the citizen confidence in such programs and as a result this enhances the confidence of PCP.

Eighth, the website of the police:
It is a web page which is not only for spreading the news regarding the achievements of the police and press releases, but it is also a window of the citizen to make his complaints, inquiries and criticism; as well as, it's a reference for journalists to convey them of what they need such as statistics and documents. The web page has been developed to contain a number of services needed by citizens such as the ability to inquire about traffic violations, missing items or border traffic and civilian movement inanition to many other things.
Ninth, occasions and holidays:
PCP is keenly aware to be present in all occasions and holidays, religious and national. They offer congratulations and blessings in every happy occasion and consoles in the sad events; the presence of PCP always distinguishable through its prints and brochures, which always carry national symbols and the slogans of service and community participation. Police has prepared a list of events and holidays and circulated theme to all branches of media and public relations so they can be to celebrate in these events and actively participate in. That have a great importance to open channels for  communication and interaction with the audience.
The following table shows the number of workers in the field of media and public relations, community police, the development in the field of activities and trainees with increasing frequency.
	Trainees in the field of public relations and media
	The number of activities offered to serve the community
	The number of workers in the field of community work and public relations
	Year

	12
	4
	28
	2008

	17
	4
	32
	2009

	22
	5
	39
	2010

	30
	7
	46
	2011

	32
	7
	46
	2012

	34
	8
	52
	2013

	39
	9
	56
	2014


As for the future directions of the community policing, it focuses on the following:

1. Increase the citizen confidence in the police.

2. To do the practical studies which enhance the work of community policing work.

3. To activate and develop the work of a community partnership with the civil and governmental institutions.

4. Develop specialized training in the field of community work.[image: image2.png]
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